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ABOUT THE WORKSHOP 
HOW TO USE THIS GUIDE 

Use this Classroom Preparation Guide to prepare for and practice facilitating the LEAD NOW! Workshop.  The first 
several pages describe the background of the LEAD NOW! Model and provide an overview of the workshop.  The next 
section details the resources included in the workshop.  The last section provides sample agendas based on how much time 
you’ll have in class and how much material you want to cover. 
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ABOUT LEAD NOW! 

The LEAD NOW! Workshop is an engaging and inspiring leadership experience.  Using the LEAD NOW! Leadership 
Development Model, time-starved leaders learn what successful leadership looks like, what their personal leadership 
strengths are, and how to develop their areas of opportunity.   

The workshop is built on leadership principles and content that has been proven with thousands of leaders over three 
decades at Fortune 500 and mid-size companies, government agencies, and start-up organizations throughout the world.  
It enables each leader to leave the workshop with tools and insights to immediately make a difference in leading others 
and achieving desired organizational results.  

Workshop Objectives 
• Define what is required to be a successful leader and to deliver desired results 
• Learn how to build effective relationships with your boss, direct reports, peers, and customers 
• Identify how others perceive you and your individual leadership strengths and opportunities 
• Build leadership capabilities to achieve business results, improve team commitment, and develop others 
• Build your reputation as someone who can effectively lead others 
• Prepare for future leadership opportunities 
• Create a Development / Action Plan for immediate application 

BACKGROUND ON THE LEAD NOW! LEADERSHIP DEVELOPMENT MODEL 

How was it developed?  
The LEAD NOW! Leadership Development Model was 
created to provide leaders, at all levels, with a simple 
and comprehensive framework for the critical areas of 
leading others.  The model is based on over 8,000 
surveys and interviews conducted by John Parker 
Stewart and Daniel Stewart, leadership authors and 
subject matter experts.  Combining this professional 
experience with industry best practices and academic 
research, the LEAD NOW! Model offers a solid 
foundation for busy leaders to build and refine their 
skills as they practice the art of being a leader in today's 
changing environment.    

How does it work?  
This model is built on the understanding that effective 
leaders must achieve aligned and positive results in 
four areas: 1) their people, 2) their business, 3) their 
marketplace, and 4) their organization.  These areas 
form lines, which intersect to define the four areas of 
great leadership:  Create Purpose, Deliver Excellence, 
Develop Self & Others, and Lead Change.  Four to 
seven key leadership dimensions support a leader’s 
performance and growth in each area, and provide the 
basis for in-depth leadership development action 
planning.   
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What are leadership dimensions? 
Dimensions are like competencies or skill areas.  The 21 dimensions included with this model are broad leadership topics 
that are appropriate for almost any organization or culture.  This workshop allows you to customize the content for your 
audience and organization. 

How will it help a leader? 
Leadership is critical to an organization's performance and leaders become better through focused and supported 
development.  The LEAD NOW! Leadership Development Model provides the foundation for any personalized leadership 
development effort, whether it is a coaching engagement, workshop, or larger leadership program.  Using the model will 
help identify and improve the behaviors needed to increase the success of leading others and achieving desired 
organizational results.  

MEET THE AUTHORS OF LEAD NOW! 

Over the past 35 years, John Parker Stewart has coached and trained tens of thousands of
leaders worldwide including CEOs, presidents, executives, military, government, and 
business leaders.  He specializes in team performance, executive development, change 
management, orals coaching, and leadership development.

John has published many articles, manuals, and workbooks and has recently published 
the award-winning Stewart Leadership Series, which includes, Lead Now! A Personal 
Coaching Guide for Results-Driven Leaders, 52 Leadership Gems: Practical and Quick 
Insights for Leading Others, and 52 Leadership Lessons: Timeless Stories for the 
Modern Leader. 

John’s partial client list includes: Citibank, U.S. Air Force, Chevron, Lockheed Martin, Toshiba, CSL-Hong Kong, Xerox,
GM, Kaiser Permanente, Telstra-Australia, U.S. Department of Energy, Boeing, and many other government agencies and
commercial firms.

Over the past fifteen years, Daniel J. Stewart has been a sought-after talent management 
and leadership development consultant and coach with proven experience advising senior 
leaders, leading change, and designing leadership-rich organizations through group 
facilitation and strategic planning. 

Daniel’s clients include JetBlue Airways, Avaya Telecommunications, Lockheed Martin, 
The Weihs Group (Venture Capital), Kohl’s Department Stores, and Aurora Health Care.  

He is the co-author of the award-winning book, LEAD NOW! A Personal Leadership 
Coaching Guide for Results-Driven Leaders, which was awarded First Place by the 
National Indie Excellence Book Award for best leadership book published over the last 
five years.  He has also published articles for Executive Excellence, Practicing OD, 
Proposal Management, and HR.com. 

Daniel J. Stewart 

John Parker Stewart 
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WHAT’S INCLUDED 
The facilitator’s portion of the LEAD NOW! Workshop outlines the structure of what you’ll cover in class with facilitator’s 
notes, a PowerPoint template, and participant worksheets.  Each of the 21 dimensions has its own materials so that you 
only have to print the modules you need.  A Development / Action Plans Worksheet provides participants with a template 
to organize their thoughts on the actions they want to take to further their leadership journey. 

INSTRUCTIONAL DESIGN 

This workshop and support materials 
have been designed to leverage the
70:20:10 learning model by providing
formal learning either in the classroom
or online, social learning by
recommending partnered activities,
and experiential learning by creating a 
structure for putting knowledge into
action on the job. The icons will help
you determine which activity is
appropriate for each phase of the
model.

FOR FACILITATORS FOR PARTICIPANTS 

Facilitator's Notes are structured to help you guide 
participants through discussion of each 
dimension.  Included are prompts for 
incorporating the mini-video library, 
discussion points, and activities.  One 
printable file is provided for an introduction 
and each of the 21 dimensions. 

PowerPoint Template provides you with visuals to 
use as you lead discussions.  This resource 
covers an introduction of the LEAD NOW! 
Model and all 21 dimensions.  You can edit 
this file to meet your classroom needs. 

Reinforcement Templates give you tools to 
extend learning beyond the classroom and 
to boost ROI.  You can use these experiential 
assignment templates to follow up with 
participants in the weeks and months after 
class.  

Participant Worksheets give each attendee a
structured place to jot down their notes 
during class.  One printable file is provided 
for each of the 21 dimensions. You can make 
as many copies as you need. 

Development / Action Plan Worksheets allow 
participants to begin crafting their plan for how
they'll implement what they've learned in class 
to grow their leadership skills. 

The LEAD NOW! Model Handout can be used as a 
desk reference.  Again, you can make as many 
copies as you need. 
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