
ROI Calculator
How can E-Transition Services contribute to your bottom line?

The anticipated savings from a planned transition event such as a reduction in force (RIF) can be eroded by both 
direct and indirect costs.  The following calculator can help estimate some of the less obvious costs associated 
with an event that is not well planned or executed. 

SUTA Expenses

State Unemployment Taxes are directly affected.  The longer a transitioning employee is unemployed the greater 
the increase in the tax rate charged.  Utilizing an E-Transition methodology like Prositions’ can significantly 
reduce the time to re-employment. Transitioning employees who re-enter the work force sooner reduce the 
overall tax rate increases and thus can reduce expenses over time.

For example: A company with 500 employees that has a State Unemployment wage base of $15,000 will 
save $18,750 with just a quarter of one percent reduction in the rate.

Legal Expenses

Litigation involving wrongful terminations has been on the increase.  According to the Small Business 
Administration there has been a 2000% increase since 1995, with an average court settlement of $200,000 and 
litigations costs averaging $50,000.  Studies have shown employers using E-Transition services are 3 to 4 times 
less likely to be involved in a lawsuit. Prositions’ Certified Career Coaches, Strategists and Resume Writers are 
experts in helping terminated employees deal with the emotions of job loss, and inspiring them to focus on the 
future.  

Transitioning employees who are positive and proactive about a career campaign are less likely to dwell on the 
pain of separation.  

For example: Based on the statistics provided by the U.S. Small Business Administration, if a company 
were to layoff 25 workers and avoided just a 1% litigation incidence they could avoid  $62,500 in potential 
legal costs.

Unexpected Turnover Expenses

After a transition event, the importance of retaining the remaining employees can be critical. According to a 
study that appeared in the April 2008 issue of the Academy of Management Journal, layoffs that affected just 1% 
of a workforce were followed by, on average, a 31% increase in unexpected turnover. With turnover costs ranging 
from 50% to 200% of a worker's salary, just a small increase in turnover can have a dramatic impact on an 
organization’s costs to replace them. 
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Another article in the Harvard Business Review pointed out that positive and supportive HR practices to 
transitioning employees were associated with lower voluntary turnover rates after a layoff. HR practices that 
include effective E-Transition Services can give remaining employees a greater sense of confidence to stay, and 
reinforces the image that the organization is a fair and concerned employer.

For example: If an organization’s annual turnover rate is the national average of around 16%, an increase 
of 31% would translate into nearly a 5% increase in turnover. Reducing the turnover percentage by just 
1% means significant savings.  An organization with 500 employees that has an average salary base of 
$60,000 could save up to $150,000.

What could your potential savings be using an effective E-Transition Strategy? 

We have created an ROI (Return On Investment) calculator to help you estimate the potential savings based 
on the research cited above. Double click the linked areas below to open the calculator and enter your data.
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Additional Impact Areas

While these savings can be significant, there are other potential costs to an organization that are not included in 
the calculator, because more data and analysis is required to estimate the impact to your organization. 

Some of the most significant impact areas include:

· Loss of focus and productivity for remaining employees
· Damage to image or brand
· Loss of confidence from customers, prospects, partners, and channel suppliers
· Stock or valuation decline
· Future ability to attract best talent

If you would like further assistance in refining the potential costs and benefits of implementing an effective 
E-Transition strategy for your organization, please contact your account executive at Prositions.

Potential Benefits/Savings  $222,812.50 

Data Inputs Total Number of Employees in State/Location 500
Number of Transitioning Employees 25
Average Employee Salary  $60,000.00 
State where UI benefits are paid CT
Unemployment  Wage Base  $15,000.00 

http://prositions.com/wp-content/uploads/2015/10/Calculator_v2-31.xls



